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By Carol Britton Meyer

Hull’s first assistant town manager is sched-
uled to begin work on April 10.

Stacy Callahan, cur-
rently Rockland’s hu-
man resources direc-
tor, will spend roughly 
half of her time as hu-
man resources director 
and the other half as 
liaison to Hull’s com-
munity services de-
partments for support 
and to work on special 
projects, according to 
Town Manager Jenni-
fer Constable.

“There were 24 
candidates with var-
ious qualifications,” 
Constable told The 
Hull Times. “We inter-
viewed five of them, 
and Stacy really rose 

to the top.”
Constable and a consultant from Community 

Paradigm Associates – the firm that was en-
gaged to assist with the search for the next town 
manager following Philip Lemnios’s retirement 
announcement –  interviewed the five finalists.

“We were in agreement about all of the candi-
dates,” Constable explained.

Callahan, who will be paid an annual salary of 
$125,000, comes to Hull with 30 years of profes-
sional and managerial experience, including 11 
on the municipal side, along with eight years of 
collective bargaining experience.

She has also had a great deal of interaction 
with Rockland’s community services depart-
ments, which will prove helpful in working with 
the staff of similar services in Hull – including the 
library, senior center, and veterans’ services.
‘We wanted to be flexible in the beginning’

“This is the first time Hull has had an assistant 
town manager, so there will be some evolution of 
the position,” Constable said. “We wanted to be 
flexible in the beginning, depending on the work-
load of the town manager’s office and across the 
departments. When I’m not available, Stacy will 
be me.”

Callahan’s extensive human resources experi-
ence and communications skills will be valuable 
in helping to update personnel policies “and im-
prove the benefits we offer,” Constable said. “I 
know she will be a great fit with staff and the 
town.”

Another project that Callahan will be involved 
with are wage and classification studies to en-
sure the town is competitive in attracting candi-
dates for available positions.

Voters at the 2023 town meeting approved the 
inclusion of $130,000 – more or less, depending 
on capabilities and past experience – in the Fiscal 
2024 budget for an assistant town manager posi-
tion due in large part to town operations becom-
ing more complex and the increasing workload of 
the town manager.
‘Employees wear different hats’

Callahan was in mutual funds prior to raising 
her children and began working for the Town of 
Rockland as the assistant treasurer in 2012.

“Like many towns, employees wear many dif-
ferent hats,” she said. “Aside from processing 
payroll and reconciling, I handled health insur-

SECOND IN 
COMMAND. Hull’s 
first assistant town 
manager, Stacy 
Callahan, will start 
work on April 10. 
[Courtesy photo]

THE GOLDEN HOUR. The Boston skyline provided a stark contrast to the bright colors of the 
sky at 6:59 p.m. this past Sunday. The Hull Redevelopment Authority property dominates the 
foreground of this view. [Richard W. Green photo]

Hull’s assistant town manager ready to ‘take on new challenges’

Parks, event space, housing
top list as members share
divergent visions for HRA
By Dolores Sauca Lorusso

Over the past several weeks, Hull Redevelop-
ment Authority members have presented their vi-
sions for the reuse of the 13-acre property under 
their control. A common thread woven through 
all the presentations was the desire to improve 
on the current draft Urban Renewal Plan (URP) 
to create a “sense of place” and “identity” for 
the community. Members agreed the HRA land 
should be used for more than a “carnival, bonfire, 
and parking lot,” but not all five members are in 
agreement about the ideal mix of uses.

On Monday, after beginning with a clip of the 
lyrics from the song “Big Yellow Taxi” – “Don’t 
know what you got till it’s gone; They paved par-
adise and put up a parking lot” – member Dan 
Kernan summed up his vision for the land as one 
of “community, sustainability, prosperity, and 
continuity.”

HRA Clerk Adrienne Paquin said that through-
out the years, the HRA has “changed goals and 
widened its purview to support town goals, while 
giving nearly $2 million to town or various town 
organizations since 2000.”

“We don’t have to settle for short-term gains 
versus long-term vision…we waited all this time, 
let’s give the town something worth waiting for; 
taking public good into consideration, public 
good is priceless,” Paquin said.

She also clarified the HRA is not bound to do 
anything specific with the land; however, the au-
thority would be required by the rules of any Ur-
ban Renewal Plan it adopts.

“If we pair lack of federal and state obligations 
and options in the URP plan, we have the ability 
to do what the town needs and wants today in 
2024,” said Paquin.

On March 11, HRA Chair Dennis Zaia pre-
sented his ideas, which included housing units, 
a public safety building, mobile stage, art installa-
tions, contour seating, gardens, and a memorial 
honoring those from whom the land was originally 
taken.

Bartley Kelly, who has served on the HRA for 
31 years, said he is still “in favor of draft URP 
Option 2 as it was presented” because, in his 
opinion, “housing is key” to creating the income 
necessary to accomplish the development of the 
park areas to create connection from the ocean 
to the bay. However, his desire to implement Op-
tion 2 does not mean he is “not open to improve-
ments and making the plan better.”

Previously, architectural designer John Ruffo 
described Option 2 as “an open space system 
complimented by a series of uses; bordered by 
potential development uses and traffic.” He said 
the plan provides an opportunity to “link a series 
of parks from the memorial to North Park to, what 
we are calling the promenade, creating great 
open space, great buildings of different scales, 
and a public realm to knit it all together.”

HRA Treasurer Joan Senatore said she would 
like the land to “be improved and developed for 
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ance, retirees, and onboarding. I saw the need 
to create a new position and became the town’s 
first human resources coordinator.”

In that position, she worked with management 
to streamline benefits and saved the town more 
than $500,000.

“I also created the town’s first policies and pro-
cedures manual, as well as managing the hiring 
process, onboarding, and workers compensation 
more efficiently,” she said.

Callahan also participated in union negotia-
tions and handled retirements and retiree bene-
fits.

After a few years of developing this new de-
partment, she was promoted to Rockland’s first 
human resources director and in time expanded 
the department.

“I’ve been very fortunate over the years in 
Rockland to have the opportunity to develop and 
grow my role and responsibilities,” Callahan said. 
“We were afforded a $30,000 training budget, 
which I used for training in discrimination and 
harassment, supervising in a unionized environ-
ment, Excel, respect in the workplace, effective 
communication skills, and supervisory leadership 

development program, to name a few.”
During her career she has conducted compen-

sation studies, developed job descriptions, and 
most recently, secured a $40,000 grant to part-
ner with the Collins Center for Management to 
develop a comprehensive classification and com-
pensation plan for the Town of Rockland.
Understanding of how municipal government 
works

“Each one of my municipal positions afford-
ed me the opportunity to really get to know the 
employees, the positions throughout municipal 
government, and to understand how the opera-
tions of municipal government work,” Callahan 
explained.

Her goal as Hull’s assistant town manager will 
be “to help fulfill the need for developing human 
resources and to prioritize and carry out the goals 
determined by the town manager and the select 
board.”

Callahan is looking forward to getting to know 
the employees, the operations of the town, the 
community, and working with the town manager.

She said she was attracted to this position for 
several reasons.

“Learning that a good portion of the position 
is human resources was attractive and important 
to me,” Callahan explained. “I felt this position 
would be a great opportunity for me to continue 
doing what I love, as well as allow me to learn 
new aspects of town government and take on 
new challenges.”
Location is everything

The second reason was the location.
“Hull is in some ways comparable to Rockland, 

being a small town, and working near the ocean 
certainly has its benefits,” she said.

The prospect of working with Constable again 
was another attraction. Hull’s town manager was 
formerly the assistant town administrator in Rock-
land.

“I was fortunate to work with Jen in Rockland 
and admired her dedication to her work in Rock-
land and in Hull,” Callahan said. “I knew that if I 
was extended the opportunity to work with her 
again, we would pick up where we left off work-
ing as a team, but this time it will be in Hull.”

She said she brings to her new job the qualities 
of enthusiasm, professionalism, communication 
skills, drive, dependability, flexibility, and a will-
ingness to learn along with a bachelor’s degree 
in business management with a human resources 
concentration.

Callahan is also a member of the Massachu-
setts Municipal Human Resources Association, 
Massachusetts Municipal Association, and the 
Society of Human Resource Management and is 
working on her SHRM certification.

Although not a Hull resident, when discussing 
her new job with her daughter, she was quick to 
ask if they could move here.

“There is so much to like about Hull – the small-
town friendly community, the ocean, the views, 
taking the ferry into Boston, and the restaurants,” 
she said.

Callahan grew up on the South Shore and 
spent her childhood summers going to Paragon 
Park, the beach, arcade, boardwalk, and the car-
ousel.

“Fortunately, I was able to experience much of 
the same with my [now-grown] children, bringing 
back so many great memories,” she said.

The South Shore “is a great place to live and 
work, and I’m looking forward to my next profes-
sional chapter working for the Town of Hull,” she 
said. “I’m excited to meet my new co-workers 
and to get to know more about the community. 
It’s a very exciting time for me!” A

Assistant town manager
Continued from page 1

multi-use purposes…also fulfilling the HRA mis-
sion to create a sense of place.”

“There have been over 40 years of sunrise and 
sunset views, access to beach and bay, gathering 
for community events, why should that change?” 
Paquin asked. “At a macro level, my vision is a 
park and area for events all designed with climate 
resiliency in mind.”

Climate resiliency was also on Kernan’s mind 
as he pointed out how coastal surges and flood-
ing have become more frequent and more se-
vere, referencing an image of a heavily flooded 
area located just blocks from the HRA land.

Identifying some “micro pieces” of her mac-
ro idea, Paquin indicated pollinator gardens, an 
area for visitors to take pictures of the vistas, wa-
ter collection towers to care for the plants in a 
park, art by local artists, and a relief display on 
the history of the neighborhood.

The HRA has been working on updating the 
application process for using the HRA parcels 
and Senatore encouraged citizens to “take the 
lead” to plan an event on the HRA land, as “the 
board only consists of five volunteer members 
who cannot do it all alone.”

The members also stressed the importance 
of working with the Department of Conservation 
and Recreation to improve the waterfront, which 
Senatore referred to as the “best asset in the 
town of Hull.”

Kernan said the HRA should incorporate the 
DCR Nantasket Beach Master Plan into its con-
siderations and explore how to “leverage plans to 
reduce costs and maximize community benefit…
coordinating on design, managing traffic flow, in-
stalling benches and tables, handling waste dis-
posal, coastal resiliency, coordinating road plans, 
creating bike paths, and potentially engaging in 
land trades or financial support, if it is in the best 
interest of the community.”

Working with residents and businesses to 
streamline the draft URP was another key initia-
tive highlighted by board members.

Kernan referenced studies demonstrating 
“community spaces support adjacent businesses 
and contribute to local economy,” and said his 
proposal seeks to extend the economic season 
beyond the summer months.

“I heard a lot of proposals wanting to keep 
it open space…If 100% open space, it will be 
100% barren open space and won’t accomplish 
the initiatives,” said Kelly, pointing out the need 
to add tax revenue, while providing housing, and 
still supplying parking to the town. 

“It’s crucial that we shift our focus beyond sim-
ple financial transaction, and instead envision a 
future that benefits our community today,” Ker-
nan said. “Studies show every $1 invested in land 
conservation returns $4 to the economy; imagine 
if the HRA spent $2 million, we would contribute 
$8 million.”

Kernan also referenced studies concluding 
that parks increase property values while also 
increasing tourism and generating sales activity.

“Parks increase property values,” said Kernan, 
saying that according to the National Associa-
tion of Realtors, “more than half of homebuyers 
say they would choose a home that was close to 
parks and open space over one that’s not.”

Kelly referenced the Nantasket Beach Over-
lay District, which has made it “more vibrant and 
walkable; a place where developers want to de-
velop.”

Senatore echoed Zaia and Kelly, affirming the 
need for housing as income to pay for other rec-
reational development on the land, but made it 
clear she did not envision high-rises, but rather 
approximately 50 to 75 housing units, including 
an affordable component. 

Paquin said members need to get “creative” 

for funding sources; for instance, open space 
grants, climate resiliency funds, public and pri-
vate partnerships, in addition to profits from HRA 
parking and the more than $1 million the HRA has 
in the bank.

Senatore agreed with citizens and fellow board 
members the need to explore using parking areas 
outside of the HRA with shuttles, to compensate 
for the loss of capacity when the land is rede-
veloped. Recreation, a park with tables, mobile 
stage, a drive-in movie venue, art events, and 
seating were part of Senatore’s long-term vision 
for the HRA.

In their individual presentations, both Kernan 
and Paquin referenced the community feedback 
the HRA paid to conduct, in which 85% of re-
spondents listed open space as the highest, most 
desired use for this land.

“Now that we have gathered this input, we 
must use it,” said Kernan.

HRA members pointed toward the need for 
“collaboration and compromise” as they move 
forward, working with each other, citizens, busi-
nesses, the town manager, select board, and 
other boards to be sure the HRA land is utilized 
in the best manner possible for the town. 

Paquin acknowledged throughout the draft 
URP, there are references to the town’s vision 
and desires of the public, saying that if “we gen-
uinely use these words in the URP, then we must 
be sure it is truly representative of the town’s vi-
sion and representative of the public.”

“We are the elected board. Let’s get the show 
on the road…look at the plan as a whole, pick 
the things we want and have them fit where they 
need to fit,” said Kelly. “Last spring, we were 
at the 20-yard-line, now we have been pushed 
back, but I think we can kick a field goal to create 
the economic stimulus this town needs.”

“Our planning should be informed by how we 
got here, but our decisions should be based on a 
clear understanding of the current realities, com-
munity input, our needs, and the opportunities 
before us,” said Kernan. “We should do what we 
believe is best for the community based on our 
current knowledge today, no matter how much 
time or effort has been put into prior plans.”

For more information about the HRA and to watch 
recordings of its meetings, visit hra02045.com.

Visions for HRA land
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HULL TIMES OBITUARY GUIDELINES
The Hull Times charges $75 for obituaries with or 

without accompanying photos. For information about 
placing an obituary, a family member or funeral home 
may call 781 925-9266 or email news@hulltimes.com.
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